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Organize your work. 
Focus on what 
matters.
Stop juggling emails, spreadsheets, and chat apps. FlowSync 

brings your team's tasks, workflows, and collaboration into 

one beautiful workspace.

Get Started Free Watch Demo

Free 14-day trial No credit card required Setup in 2 minutes

Team Dashboard

Design new landing page

Review client feedback

Update project timeline

Progress: 67% complete 3 tasks remaining

Problem Statement

Small teams rely on scattered tools—emails, sheets, chats—that cause 
confusion, missed deadlines, and slow onboarding. Existing platforms are 

either too complex or too basic. The challenge is to design a simple, AI-
powered tool that makes task management clear, collaboration easy, and 

onboarding fast.

Objectives & Goals

Design an AI-powered productivity tool that makes task management simple, 
collaboration easy, and onboarding fast for small teams.



Goals:

Quick onboarding (<5 min)

Clear task visibility

Centralized collaboration

AI-driven insights & automation

Real-time accountability

Our Process

Dive Deep Map the Way Spark Ideas Bring to Life

Business Challenges

Small teams lose time using scattered tools, leading to delays and high 
onboarding costs. Current solutions are either too complex or too basic. The need 
is a simple, AI-powered tool that boosts efficiency and scales with SMEs.

Product Users

Small teams and SMEs who need an easy way to manage 
tasks, collaborate, and stay organized. They struggle with 
scattered tools, missed deadlines, and slow onboarding, 

and want a simple, AI-powered solution to boost 
productivity.

Quantitative Research

Observations

85%
of teams struggle to keep track 
of tasks across multiple tools.

75%
use 3 or more platforms (email, 
chat, spreadsheets, task apps) 
daily.

45%
reported missing deadlines due 
to poor coordination and lack of 
visibility.

90%
said onboarding new members takes 
too long because of scattered 
workflows.

50%
expressed interest in AI features 
like smart reminders and 
automation.

We conducted surveys and collected data from small teams and SMEs to 
understand their work patterns and tool usage.

Design Testing

Observations

100%
of users found the onboarding 
process quick and simple.

92%
appreciated the clean and 
organized dashboard layout.

85%
said task creation was easy 
with AI deadline suggestions. 90%

found the Kanban drag-and-drop 
flow intuitive and smooth.

26%
trusted AI reminders and insights to 
stay on track with tasks.

66%
felt collaboration was seamless 
with @mentions and file sharing.

I conducted usability testing to evaluate how real users interact with the app and identify 
areas for improvement.

User Needs

Simple onboarding → Quick setup without steep learning curves.

Centralized workspace → One place for tasks, chats, and files.

Clear visibility → Easy tracking of deadlines, priorities, and team progress.

Collaboration tools → Smooth communication with comments, mentions, and 

Userflows

User Persona

Wireframes

Website First Look

Hifi Designs

Thank You

Varun Design Hub

Name: Sarah

Age:29

Bio
Sarah is a 29-year-old Marketing Manager at a growing startup. She 
leads a small team responsible for running multiple campaigns at 
once. While she’s tech-savvy, she often feels overwhelmed by 
juggling different tools to manage tasks, track deadlines, and 
collaborate with her team. She values simplicity, speed, and clarity in 
the tools she uses.

Pain Points

Switching between too many tools (email, 

sheets, chat)


Missing updates due to scattered 

communication


Difficulty onboarding new interns/team 

members


No clear visibility on who owns what task


Repetitive manual reminders and follow-

ups

Goals
Manage campaigns and tasks 

in one place


Collaborate smoothly with her 

team


Meet deadlines without 

confusion


Track project progress clearly


Reduce time spent on manual 

updates
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Organize your work. 
Focus on what matters.
Stop juggling emails, spreadsheets, and chat apps. FlowSync 

brings your team's workflows together in one clean, intelligent 

workspace.

Get Started Free Watch Demo

Free 14-day trial No credit card required

FlowSync Dashboard

Dashboard

Tasks

Team

Analytics

Active Projects New Project

Website 
Redesign

On
Track

75%
complete

Mobile 
App

In
Review

45%
complete

Everything your team needs to stay organized
Simple tools that eliminate chaos and boost productivity

Smart Task Management

AI-powered suggestions help prioritize
tasks and detect bottlenecks before they
impact deadlines.

Team Collaboration

Real-time updates, comments, and file
sharing keep everyone aligned without
endless meetings.

Quick Onboarding

Get new team members productive in
minutes with guided setup and smart
workflow templates.

Ready to transform your workflow?
Join thousands of teams already using FlowSync to stay organized and focused.

Get Started Free

Start your 14-day free trial. No credit card required.

FlowSync

Organize your work. Focus on what 
matters.
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FlowSync

Dashboard

Tasks

Projects

Team

Calendar

Analytics

Sarah Johnson
sarah@company.com

Good morning, Sarah!
Here's what's happening with your work today.

New Task

AI Insights

Your priority focus today

Based on deadlines and team dependencies, here are your most critical tasks:

Website Redesign review is blocking 3 team members

Client presentation due in 2 days - 40% complete

Today's Tasks

8

+2 from yesterday

Overdue

3
Needs attention

Completed

12

This week

Team Progress

87%
Weekly average

Today's Tasks

Review website mockups High

Due: Today, 2:00 PM

Design Team

Update project timeline Medium

Due: Today, 5:00 PM

You

Send client proposal Completed

Completed 2 hours ago

Upcoming Meetings

Design Review
2:00 PM - 3:00 PM

Zoom Meeting

Sprint Planning
Tomorrow, 10:00 AM

Conference Room A

Client Check-in
Friday, 3:00 PM

Phone Call

Recent Activity

Alex Chen completed task "API Integration Testing"
2 hours ago

Maria Rodriguez added 3 new tasks to "Mobile App" project
4 hours ago

David Kim updated project deadline for "Website Redesign"
6 hours ago

FlowSync

Dashboard

Tasks

Calendar

Team

Analytics

Settings

John Doe
Admin

Calendar
Visualize deadlines, meetings, and sprints

Month Week Day Sync Calendar New Event

January 2025 Today Show: Meetings Deadlines Sprints

Sun Mon Tue Wed Thu Fri Sat

29 30 31 1

Sprint Planning

2 3
Team Meeting

4

5 6 7
Deadline

8 9 10

Client Call

11

12 13 14 15

Sprint Review

16 17 18

19 20 21

Project Due

All Hands

22 23 24 25

26 27 28 29

Sprint Start

30 31 1

FlowSync

Dashboard

Tasks

Team

Analytics

Chat

Settings

Sarah Chen
Admin

Website Redesign Project On Track Share Add Task

Design Homepage Layout In Progress

Assigned to Alex Johnson Due Jan 15, 2025 High Priority

Create wireframes and mockups for the new homepage design. Focus on user experience
improvements and mobile responsiveness.

Comments (3) View all

@mike.davis 2 hours ago

Looking good! Can we adjust the hero section to include more visual hierarchy?

Reply 2

@alex.johnson 1 hour ago

@mike.davis Absolutely! I'll work on that today. Also attaching the latest mockup files.

homepage-mockup-v2.fig 2.4 MB

Reply 1

Add a comment...

Comment

Mobile Responsiveness Testing To Do

Unassigned Due Jan 18, 2025 Medium Priority

Test the new design across different mobile devices and screen sizes to ensure optimal user
experience.

Comments (0)

Add a comment...

Comment

Team Chat

Task Chat General

Mike Davis 10:30 AM

Hey team, just reviewed the latest 
designs. They're looking fantastic! 

Alex Johnson 10:32 AM

Thanks! @mike.davis do you have 
any feedback on the mobile 
version?

You 10:35 AM

Great work everyone! I'll schedule 
the client review for tomorrow.

Type a message...

FlowSync Sarah Chen

Dashboard

Tasks

Calendar

Team

Analytics

Projects

Projects

Website 
Redesign

Mobile App

Marketing 
Campaign

Task Board
Website Redesign Project

Filter Team

To Do 4

Design homepage mockup

Create initial wireframes and visual
design for the new homepage layout

Sarah High

Research competitor sites

Analyze top 5 competitor websites for
design patterns and features

Mike Medium

Add a task

In Progress 3

Develop navigation component

Build responsive navigation with
mobile menu functionality

Alex High

Content audit

Review and organize existing content
for new site structure

Emma Medium

Review 2

Logo design concepts

Three logo variations ready for client
feedback

Jordan High

SEO optimization plan

Technical SEO recommendations and
keyword strategy

Lisa Medium

Done 5

Project kickoff meeting

Initial stakeholder alignment and
project scope definition

Team

Brand guidelines review

Documented brand colors,
typography, and style preferences

Sarah
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Organize your work. 
Focus on what 
matters.
Stop juggling emails, spreadsheets, and chat apps. FlowSync 

brings your team's tasks, workflows, and collaboration into 
one beautiful workspace.

Get Started Free Watch Demo

Free 14-day trial No credit card required Setup in 2 minutes

Team Dashboard

Design new landing page

Review client feedback

Update project timeline

Progress: 67% complete
3 tasks remaining

Everything your team needs
From task management to team collaboration, FlowSync provides all the tools 

you need to keep your projects on track.

Smart Task Management

AI-powered task suggestions and 
automated workflows that adapt to your 

team's working style.

Team Collaboration

Real-time updates, comments, and file 
sharing to keep everyone aligned and 

productive.

Progress Tracking

Visual dashboards and reports to monitor 
project progress and team performance.

See FlowSync in action
Get a preview of how your team's workflow will look

FlowSync

Dashboard

Tasks

Team

Reports

Project Overview
Track your team's progress and upcoming deadlines

Active Tasks

12
Completed

28
Due Today

3

Website redesign review
Due in 2 hours

Sarah

Client presentation prep
Due tomorrow

Mike

Ready to transform your workflow?
Join thousands of teams who have streamlined their work with FlowSync

Get Started Free Schedule Demo

4.9/5 rating 10,000+ teams Enterprise secure

FlowSync

Simplifying team workflows for small 
businesses and growing teams.

Product

Features

Pricing

Security

Integrations

Company

About

Blog

Careers

Contact

Support

Help Center

API Docs

Status

Community
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Tools UsedMy Role

Figma UI/UX Designing, 
Figma AI

FigJam

Chat GPT, Google Stitch, 
Claud, Miro AI, Uizard, 
DALL-E

U X Strategist

Lead Product designer

My Responsibilities

U X Research 

P roduct Design

I deation

Sign-up / Onboarding Flow

Dashboard (Home View)

Task Management Board (Kanban)

Task Details Page

Calendar View

Team Collaboration

Workflow automation

(AI Powered)

Settings, 

User Preferences

Analytics & Reports

Quick 3-step signup (Name → Team → Invite Members)

Personalized snapshot: Today’s Tasks, Overdue, Upcoming Meetings



AI recommendations (priority tasks, deadlines at risk)

Columns: To Do → In Progress → Review → DoneDrag & drop tasksInline quick add

Title, description, priority, due dateAttachments + checklist + comments



AI smart suggestion: “This task looks like a duplicate of X”

Month/week/day toggle



Visualize deadlines, meetings, sprintsSync with Google/Outlook

Chat Integration



Comment threads under each task@mentions and file sharing



“Task-linked” chat vs random chat separation

Rule builder (e.g., “If task overdue → send Slack reminder”)



AI detects repeated patterns & suggests automations

Notification preferences (email, Slack, push)



Role-based permissions (Manager, Team Member, Client)



White-label branding option

Interactive analytics dashboard with dynamic visualizations for task completion rates and 
workload distribution. 
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FlowSync

Let's get your workspace set up 
in just 3 simple steps.

Create Your Account
Basic information and 
preferences

Set Up Your Team
Team name, logo, and 
workspace settings

3
Invite Team Members
Add collaborators to your 
workspace

AI Assistant
We noticed you work in 
marketing—we'll suggest 
starter templates and 
workflows after setup!

Smart suggestions ready

Set up your team workspace
Choose a name, upload your logo, and customize your brand colors.

Team Name*

Marketing Team

14 characters • You can change this later

Team Logo

Drag and drop your logo here, or browse files

PNG, JPG up to 5MB • Recommended: 200x200px

Brand Color

#3B82F6

Team Size*

1-5
Small team

6-15
Medium team

16-50
Large team

50+
Enterprise

Industry

Marketing & Advertising

This helps us suggest relevant templates and workflows

Back Skip for now Continue to Invites

Preview

Marketing Team
6-15 members

Workspace setup: 60% complete

Team name selected

Team size configured

Industry specified

Logo upload (optional)

Quick Tip
Based on your industry, we'll 
suggest marketing campaign 
templates and client workflow 
templates in the next step!

Good morning, Sarah!
Here's what's happening with your projects today

New Task

AI Insights
Based on your patterns, here are today's priority recommendations:

3 deadlines at risk Best focus time: 10-12 AM Team sync needed

Today's Tasks

8
2 completed

Overdue

3
Need attention

This Week

24
12 remaining

Team Progress

87%
+5% from yesterday

Today's Tasks View All

Review client presentation deck
Final review needed before tomorrow's meeting

High Priority Due: 2:00 PM Mike

Update project timeline
Adjust milestones based on new requirements

Medium Due: 5:00 PM You

Morning standup meeting
Team sync completed

Completed 9:00 AM

Code review for login feature
Review pull request #247

Low Due: Tomorrow Alex

Upcoming Meetings

11:00
AM

Design Review
With design team

2:00
PM

Client Presentation
Project milestone review

+2

4:30
PM

Team Retrospective
Weekly team sync

Team Activity

Mike completed Homepage wireframes

2 minutes ago

Emma added 3 new tasks to Website 
Redesign

15 minutes ago

Alex commented on Login feature specs

1 hour ago

James updated deadline for Mobile app 
testing

2 hours ago

FlowSync

Search tasks, people... ⌘K

Dashboard

My Tasks

Team

Calendar

Reports

Notifications 3

Projects

Website Redesign

Mobile App

Marketing Campaign

Teams

Design Team

Development

Workspace

Dashboard

Tasks

Projects

Team

Calendar

Projects

Website 

Redesign

Mobile App

Marketing 

Campaign

Invite 
teammates

Website Redesign
12 tasks • 4 team members

Add Task Filter Sort

To Do 4

Design homepage wireframes

Create initial wireframes for the new
homepage layout

High Dec 15

Research competitor sites

Analyze top 5 competitor websites for
inspiration

Medium Dec 18

Content audit

Low Dec 20

Add a task

In Progress 2

Create design system

Build comprehensive design system with
components

Progress 60%

High Dec 22

Mobile responsive layouts

3 attachments

Medium Dec 25

Add a task

Review 3

Logo design concepts

2 comments Waiting for feedback

Medium Dec 12

User testing results

Low Dec 14

Color palette approval

High Dec 16

Add a task

Done 5

Project kickoff meeting

Completed Dec 8

Stakeholder interviews

Completed Dec 10

Add a task

Add another list

FlowSync Search tasks, projects, or teammates... New Task JS

Dashboard

Tasks

Team

Reports

Settings

Marketing Website Redesign Task #1247

In Progress JS Share

AI Smart Suggestion New

This task looks like a duplicate of  created by Sarah Chen last week. Would you like to link them or merge 
the tasks?

 "Landing Page Redesign - Q3"

Link Tasks View Similar

! High Priority

Website Redesign - Landing Page
Create a modern, responsive landing page design that aligns with our 
new brand guidelines and improves conversion rates.

Due Date

March 15, 2024 (2 days left)

Assigned To

Sarah Chen (Designer)

Progress 65% Complete

Checklist Add Item

Research competitor landing pages Completed 2 days ago

Create wireframes Completed yesterday

Design high-fidelity mockups In Progress

Get stakeholder approval Pending

Implement responsive design Pending

Attachments

landing-page-wireframes.fig
2.4 MB • Uploaded 2 days ago

brand-guidelines-2024.pdf
1.8 MB • Uploaded 3 days ago

Drop files here to attach or browse

Supports: PDF, DOC, IMG, ZIP (Max 10MB)

Activity & Comments

John 
Smith

created this 
task

3 days 
ago

Sarah Chen 2 hours ago

I've completed the wireframes
and uploaded them. The new
design follows our brand
guidelines and includes the
requested CTA
improvements.@John Smith

please review when you
have a moment.

Like Reply

Mike 
Johnson

added 
attachment

1 day 
ago

John Smith 30 mins ago

Wireframes look great! I've
added some feedback in the
Figma file. Can we also include
a mobile version?

Like Reply

Add a comment or type '/' for
commands...

Comment

Next Task: Mobile App UI Design Create Task

FlowSync Search tasks... 3
John Smith

FlowSync

Dashboard

Tasks

Calendar

Team

Projects

Analytics

Workspaces

Marketing Team

Product Dev

Client Projects

Alex Smith
Team Lead

Calendar Today December 2024 Day Week Month New Event Synced

Sun Mon Tue Wed Thu Fri Sat

24 25 26 27 28 29 30

1 2

Sprint Planning

3

Design Review

4 5

Client Meeting

6 7

8 9

Team Standup

10 11

Project Deadline

Code Review

12

Today

13 14

15 16

Sprint Demo

17 18

Budget Review

19 20 21

22 23 24 25

Holiday

26 27 28

29 30 31

Year End Review

1 2 3 4

Calendar Sync

Google Calendar Connected

Outlook Connect

Today's Schedule

Team Standup 9:00 AM

Daily sync with development team

3 attendees

Product Review 2:00 PM

Monthly product roadmap review

Upcoming Deadlines

Website Redesign
Due in 2 days

Client Presentation
Due in 5 days

Sprint Planning
Due in 1 week

Event Types

Meetings

Deadlines

Client Events

Team Events

Reviews

FlowSync

Dashboard

Tasks

Calendar

Team

Projects

Analytics

Workspaces

Marketing Team

Product Dev

Client Projects

Alex Smith
Team Lead

Website Redesign Project High Priority Due in 2 days Share

Task Description

Complete redesign of the company website including:

New homepage layout with modern design patterns

M obile-responsive design implementation

U pdated color scheme and typography

I mproved user experience and navigation

I ntegration with new CMS system

Subtasks Add Subtask

Create wireframes and mockups
Completed by Sarah Chen

Done

Develop responsive HTML/CSS templates
In progress

In Progress

Content migration and optimization
Not started

Todo

Quality assurance testing
Pending previous tasks

Unassigned

Comments & Discussion 12 comments

Add a comment or @mention someone...

Type @ to mention someone Comment

Sarah Chen 2 hours ago

Great progress on the wireframes! I've uploaded the latest mockups to the shared folder.

@mike can you review the mobile layouts?

3 Reply

wireframes_v2.pdf

Mike Johnson 1 hour ago

Thanks @sarah ! The mobile layouts look fantastic. I'm working on the responsive implementation now.

have the first version ready by tomorrow. Should

1 Reply

Alex Smith 30 mins ago

Excellent work team! Client is very happy with the progress. Let's make sure we stay on track for the 
Friday ,please update your task status by EOD.

5 Reply

Load more comments

Task Details

Status

In Progress

Priority

High

Due Date

2024-12-14

Estimated Hours

40

Team Members

Sarah Chen
UI/UX Designer

Owner

Mike Johnson
Frontend Developer

Assignee

Emma Wilson
Content Manager

Collaborator

Add team 
member

Files & Attachments

wireframes_v2.pdf
2.4 MB • 2 hours ago

homepage_mockup.png
1.8 MB • 3 hours ago

Upload file

Recent Activity

Sarah completed wireframes subtask
2 hours ago

Mike started development work
4 hours ago

Alex added Emma as collaborator
1 day ago

Task priority changed to High
2 days ago

FlowSync

Dashboard

Tasks

Calendar

Team

Projects

Automations

Analytics

Workspaces

Marketing Team

Product Dev

Client Projects

Alex Smith
Team Lead

Workflow Automations 5 Active Workflows Builder Templates History New Workflow AI Suggestions: 3

Rule Builder

AI Suggestions

Task Overdue → Slack Reminder
Detected 8 overdue tasks this 
week
85% confidence Apply

New Client → Welcome Email
Pattern found in 12 recent 
clientadditions

92% confidence Apply

Create Custom Rule

When this happens

Select trigger...

If conditions match

Add condition...

Then do this

Select action...

Create Rule

Quick Templates

Task Assignment
Auto-assign based on workload

Status Updates
Notify team on status changes

Deadline Alerts
Send reminders before due dates

Active Workflows Filter Sort

Overdue 
Task Alerts
Send Slack 
notifications for 
overdue tasks

Active

TRIGGER

Task
overdue
by 1
day

ACTION

Send
Slack
reminder

Triggered 23 times 
this month

Edit

Client Welcome 
Flow
Automated 
onboarding 
sequence

Active

TRIGGER

New
client
added

ACTION

Send
welcome
email

Triggered 8 times 
this month

Edit

Team 
Assignment
Auto-assign tasks 
based on 
workload

Paused

TRIGGER

New
task
created

ACTION

Auto-
assign
to
team

Last triggered 3 days ago Edit

Progress 
Reports
Weekly progress 
summaries

Active

TRIGGER

Every
Friday
5PM

ACTION

Send
progress
report

Next run: Friday 5:00 PM Edit

AI Pattern Detection

Detected Automation Opportunities

AI has analyzed your team's workflow patterns and 
found potential automation opportunities.

Time- 
based 
Patterns

Tasks created
every Monday
at 9AM

85%
confide
nce

Repetitive 
Actions

Same email
sent to new
clients

92%
confide
nce

Alert 
Patterns

Manual
reminders for
overdue tasks

78%
confide
nce

Recent Automation Activity

Overdue Task Alert triggered
Sent Slack notification for "Website Redesign" 
task

2 minutes ago

Welcome email sent
New client "Acme Corp" received onboarding 
email

1 hour ago

Task auto-assigned
"API Integration" assigned to Sarah based on 
workload

3 hours ago

Weekly progress report generated
Report sent to team leads and 
stakeholders

Yesterday

Automation Stats

127
Tasks Automated

↗ 23% vs last month

18.5h
Time Saved

This month

98.2%
Success Rate

2 failed 
executions

Integrations

Slack Connected

Gmail Connected

Trello Connect

Teams Connect

Popular Templates

Daily Standup Reminder
Send daily standup reminders to team

Used by 89% of teams

Client Follow-up
Automated follow-up emails after meetings

Used by 76% of teams

Project Status Updates
Weekly project progress notifications

Used by 62% of teams

FlowSync

Dashboard

Tasks

Calendar

Team

Projects

Analytics

Settings

Workspaces

Marketing Team

Product Dev

Client Projects

Alex Smith
Team Lead

Settings User Preferences & Configuration Save Changes

Account

Profile 
Settings
Security

Preferences

Notifications

Appearance

Language & Region

Workspace

Team Management

Permissions

Branding

Integrations

Connected Apps

Import/Export

Notification Preferences
Choose how you want to be notified about updates and 
activities.

Email Notifications

Task assignments
Get notified when you're assigned to a new task

Due date reminders
Receive reminders before task deadlines

Weekly digest
Summary of your team's progress and activities

Slack Integration Connected

Project updates
Get notified in #general when projects are updated

Direct mentions
Receive DMs when you're mentioned in comments

Push Notifications

Urgent tasks
Get push notifications for high-priority tasks

Meeting reminders
15 minutes before scheduled meetings

Role-based Permissions
Manage access levels and permissions for different user roles.

Current Role: Team 
Lead

Manager Current

Full project access

Team management

Analytics & reports

Billing access

Settings control

Team Member

Assigned tasks

Project viewing

Team chat

User management

Billing access

Client

Project progress

Basic reports

Comments only

Task creation

Team access

White-label Branding

Customize the appearance and branding for your 
workspace.

Brand Identity

Company Logo

Upload Logo

Company Name

Your Company Name

Color Scheme

Primary Color

#4F46E5

Secondary Color

#6B7280

Custom Domain

your-domain.com Verify Domain

Configure your custom domain to access FlowSync at your branded 
URL

Preview

Your Company Name

This is how your branded workspace will appear to users

Analytics & Reports
Track task completion rates, workload distribution, and AI-powered insights

Export Report Create Dashboard

AI Insight Alert

Team spends 40% time in review stage—consider streamlining the review process to improve overall efficiency.

View Recommendations Dismiss

+5.2%

87.5%
Completion Rate

+12.8%

24.3
Avg Tasks/Person

+8.1%

40%
Review Time

+2

12
Active 
Members

Team Performance
Individual member statistics

Filter Export

Team Member Tasks Completed Completion Rate Workload Status

Sarah Chen
Frontend Developer

32 94% High Active

Marcus Johnson
Backend Developer

28 89% Normal Active

Alex Rivera
UX Designer

19 76% Overloaded Review

AI Recommendations
Actionable insights to improve team performance

Refresh Insights

Streamline Review Process
Team spends 40% time in review stage. Consider implementing automated checks and parallel reviews to reduce 
bottlenecks.

Potential 25% time savings
View Details

Redistribute Workload
Alex Rivera is overloaded while other team members have capacity. Consider redistributing 3-4 
tasks.

Improve team balance
View Details

Optimize Task Prioritization
High-priority tasks are taking 30% longer than expected. Consider breaking them into smaller 
subtasks.

Improve delivery speed
View Details

WORKSPACE

T Team Analytics

Overview

Analytics & Reports

Task Management

TEAM INSIGHTS

Team Performance

Time Tracking

Workload Distribution

AI INSIGHTS

AI Recommendations
ACTIVE

Insights

Analytics Hub Search analytics...
3
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Start Landing Page
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task details
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(Task Details)

Comments, 

@mentions, 

file sharing
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Used? Trigger 
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File 
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Reschedule
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AI 

Recommends 
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Change
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(e.g., overdue 

→ notify ma
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Matches 
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Member?

Limited 

Access


